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  Sample Essay On Organizational Effectiveness 





Organizational efficiency can be defined as the efficiency with what any organization gains the ability to fulfill its objectives. It is measured by comparing the net profit of the organization to its targeted profit margins. Some added parameters are accurate information on the growth and the results obtained by criminal justice personnel after successfully conducting a survey. It is to a greater extent more significant in ensuring that the organization’s operations are taking place in a proper manner. An organization's ability and will in achieving wider efficiency, better performance, and higher productivity is very critical. Application of efficiency theories in the management of criminal justice personnel will help establish a better understanding of the relationship between individuals in this department for successful operations and better results. The models of giving priority, getting accurate and honest feedback and maintaining full attention on a specific job is very helpful when controlling an organization.

Organizational effectiveness according to Mihalicz (2012) can be said to be a concept aimed at determining how effective an organization is in completing tasks and in the process achieving the best results. Some short term areas are equally as important as sustainability, corporate culture and the general concern for others in the organization. Leaders and managers are supposed to be at the forefront in demonstrating the strategy and communicate the best ways to achieve more success. Organizational effectiveness gives different meanings to individual organizations that are engaged in building and improving the leadership of the justice department. Additionally, it is accepted globally when effectiveness is described basing on the 21st century survival and competitiveness criteria (Mihalicz, 2012). 

In a bid to deal with the changing world that continues to change quickly with technology and digital communications, bodies charged with enforcing the law are required to have robust control mechanisms.  The command chain must be strict with the operation in which the organization is engaged. The crude method of the organizational pyramid, with the chief at the peak and other junior officers down below, has to be tilted. The community should sit at the top of the pyramid, followed closely by the police, the supervisors, and finally the chief to build the required functions that the organization is expecting (Mihalicz, 2012). By not preparing well and before, agencies will face many difficulties in dealing with this newly found competition. 

Most people in many circumstances are unable to formulate their preferences and general expectations. This result is because preferences and expectations are prone to change over time and different constituency groups hold differing or even contradicting preferences and expectations. A set of methods or criteria may also be unavailable for many organizations. There is need to embrace what is considered rational within most organizations and concentrating more on the scientific aspects of effective management strategies. Some formulated methods for maintaining management effectiveness are a mixture of certain strategies for keeping the focus on specific tasks, getting relevant data from junior staff, placing feedback as a priority and performing the final assessments. An organization has to use multiple methods when trying to provide effectiveness in its justice unit (Mihalicz, 2012). 

The methods for exercising complete control in an organizational setting can be approached with Weber’s bureaucratic approach that provides the structure, rationality, predictability, specialization and democracy (Mihalicz, 2012). Taylor described a more scientific approach to science, selecting workers that provide management skills rather than conflicts in the establishment and training the workers. An integration of those two theories with the administrative theory of training, planning, coordinating, organizing and commanding functions can be used. The organization may be able to be productive with the system set forth to achieve performance and goals. The system approach balances out the appropriate and effective functions of the organization linking all the components to achieve the desired goals.

 The decision-making process also contributes to setting the organizational goals. There have to be guidelines for establishing performance criteria, defining any issues and classifying them for the development of the criteria resulting to a successful solution. Generating alternatives, comparing alternatives to the criteria, deciding on the correct alternative that will assist implement the correct decision and monitor the decision and provide feedback. 

According to Mihalicz (2012) structure in the criminal justice department should be arranged in a tree-like structure, with each branch having a particular duty and power. The allocations should be differentiated on a basis of functionality, and then divided in accordance to specialization. The organization needs to operate according to a system of procedures consisting of formal rules and regulations so that the predictability is not questionable. Hiring and selection of personnel should be impartial in order to have rationality. The responsibility and authority should be recognized by designations and not by persons. This method of exerting control in an organizational setting will help gain balance and provide the organization accomplished tasks to achieve the desired goals. With better control of the n, the management is able to assess and guide the members of staff on critical areas of concern. As there is a control strategy in place, exerting the required control on the staff could result in better performance and more intimate interactions between the staff members.

Applying equity and general fairness will prevail in the organization. Stability and tenure of personnel job improve performance within any organization which will encourage and stimulate an employee if initiatives are provided. The interest of the organization should not become subservient to individual interest because this can result to chaos and the organization not being able to thrive and function as needed. Communication is vital for any organization to exert control and effective coordination. Maintaining balance in different sections of the system will assist in keeping the relationship structure inside the organization. 

Communication within the organization goes a long way when maintaining balance within the organization. Decisions that are considered are a large part of the linking process that the organization approaches and works together to be productive. Decision-making skills are important for all parties in the group to demonstrate. These skills can be shared as people have different views on certain matters that affect the whole organization. The attitude of the individual reflects the success of the organization and the demands that are needed to operate and function in the laid out system for better effectiveness. (Mihalicz, 2012).  
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  Introduction  



Dramatic changes and increase in product demand globally, enhanced technology and stiff completion between different companies and nations is contributing to a dynamic global business environment. Currently, the society is experiencing stiff changes resulting from the economic changes and the rise of a knowledge-based society. Globalization, the process of increasing mobility of capital, labor, technology and cultural influences across different nations, is among the significant trends in the 21st century. Information technology industry is manifesting globalization through globalization of teams and IT work, distribution of information systems and as well collaboration of outsource research and development projects based on different nations (Riley, 2011). 

During the globalization process, teams located in different nations and regions often experience cultural influences. Knowledge sharing between both physical teams and virtual teams faces challenges and complicates due to the rise of cross-cultural teams. Information sharing between information technology teams requires member interaction. Interaction patterns between members often experiences influence from their structures and as well their culture. Thus, culture is a significant factor that affect global IT teams (Riley, 2011). 

On the other hand, continuous use of information and communication technology teams in a multicultural environment, which is increasing member participation, it altering the nature of cultural cooperation developed by these teams. Similarly, globalized organizations and teams experience challenges while coordinating members and workers. Conversely, it as well influences the overall success and performance of these organizations. Apparently, team leaders and managers have trouble due to the increased cultural complexity resulting from the existing differences in the cross-cultural working environment (Sohrabi, 2011). 

The paper objects at examining the influences of culture and technology on distributed teams and organizations. Similarly, the paper will highlight on the effects of these factors on the performance of diversified teams and organizations. The paper will later formulate a recommendation to managers and team leaders on the best approach aiming at creating conducive environments at workplace that promote success (Curlee, 2011).



Literature review: culture and technology influences on distributed team and organizational performance  





  a. Influence of culture on globalized teams 



Research reveals culture as a complex and multidimensional aspect studied on different levels. Culture has a wide variety of effects to individuals (Riley, 2011). Common influences may include; ethnic, organizational and as well national influences. Globalized organizations and teams experience influences from cultural diversities. Researchers define cultural diversity as heterogeneity of national cultures of workers and team members. Apparently, culture refers to the collective common factors shared by society members that distinguish members of a group or category from others. Culture as a social factor that influences people’s communication and decision-making. Additionally, it has an influence on people’s use of both verbal and non-verbal communication styles. Through the common shared success and struggles by a community in a society (culture), groups living together often develop and create a set of values unique form others in the society (Zofi, 2011). 

In the research paper, values and practices adopted by people in different regions appear as the building blocks for culture. Research describes these practices as symbols and ritual defining a group of people. On the other hand, research reveals values as people’s preferences used while making both task-related and communication-related decisions (Riley, 2011). 

Globalized teams, also called virtual teams, comprise of culture-diversified members. These teams are prone to cultural influences such as task engagement, work behavior and accountability. Besides influencing individual behavior, similarly, culture affects communication among the team members and organizational workers. As proposed by Curlee, each culture has its unique communication style. An example in communication style adopted by individuals from different cultures is Eastern cultures and Western cultures (Curlee, 2011). 

Conversely, as highlighted earlier, culture contributes to the difference among individual thinking and thus influences the perception of punishment and motivation of workers. Research indicate that the impact of punishment on workers depends on their culture. Some cultures such as Chinese have a high fear of facing punishments, and thus, workers and team members from these cultures undertake their tasks effectively due to the fear of punishments. In contrast, workers and team members from the Western culture have a high disregard of punishments. Thus, these members require close and active supervision in order to undertake their tasks effectively (Sohrabi, 2011).

In an organization, a working team refers to a group or people actively interacting with each other and have a psychological feeling of working with each other as a group aiming at realizing the set goals of the organization (Blumberg, 2011). Just like individual performance, team members have an urge of meeting their requirements and as well fulfilling organizational expectations. Company’s improvement and success in a competitive global economy depends on the team’s performance. In some companies, team’s success reveals as the team’s success indicator (Riley, 2011).  

Aiming at realizing the set goals and effective results of then working teams, members share tasks among themselves. Team leaders and managers often coordinate these tasks and focus on maintaining favorable conditions for their members. In a diversified team, existence of different opinions and views from members is a vital aspect of success. It creates effective solutions to challenges facing the team. More so, diversified opinions give managers a creative strategic approach towards undertaking the underlying tasks. Opinion diversity has a direct interrelation with cultural diversity. Thus, as a positive aspect towards performance, diversified teams and organizations have opportunities of realizing their goals based on their cultural diversified aspect of the members (Curlee, 2011).

Communication and information sharing are important aspects of successful teams. Cultural diversity has a negative impact on the nature of the association between members. It increases complexity, conflicts and confusion due to ambiguity during communication. As a result, members and leaders face complex challenges leading to cases of low levels of integration and cohesion between members. Failure of discrete channels of sharing ideas and mental models increases misunderstanding between members. Additionally, it contributes to inaccuracy during communication and slow speech due to translational processes adopted during the communication process. In the end, it may lead to false assumption errors due to lack of mutual understanding between members (Zofi, 2011). 

Apparently, additional aspects of culture influence the overall performance of team members and organizations. Research carried out on the effect of employee satisfaction on performance indicates that poor satisfaction of team members and reduces their commitment to the organization’s tasks (Riley, 2011). Apparently, employee satisfaction depends on organizational culture. Conversely, as a negative impact on employee satisfaction and commitment to their tasks, evidence indicates that both individual and organizational culture is significant in influencing commitment and satisfaction of members (Sohrabi, 2011). 

Lastly, culturally diversified team attributes to increased creativeness of a team. Similarly, it diversifies knowledge and skills within the team. As a positive influence of culture, it enhances an increased outcome during decision-making. In addition, it promotes the development of global products by the organization based on ideas shared by different cultures. Therefore, it increases performance and decision-making outcomes of these teams (Blumberg, 2011).



  b. Effects of technology on distributed organizations  



Global virtual teams face a challenge on effective communication and coordination of their tasks on dispersed location. In comparison with face-to-face communication utilized by localized teams, virtual teams often rely on technology-related media for communication. IT media of communication grants these teams channels for knowledge and information technology and negotiations with the leaders (Milhauser, 2011).

Researchers stipulate that lack of a shared informal personal exchange between leaders and their members often limits virtual teams an opportunity of achieving shared understanding and cohesion. Conversely, these teams face issues related to late information sharing and access, late responses from their leaders and as well lack of personal contacts with the leaders. These challenges affect the process of the awareness maintenance in virtual teams. Apparently, it attributes to increased conflicts between leaders and their members thus reducing trust. In the end, it contributes to poor performance of virtual teams (Zofi, 2011). 

On the other hand, technology grants leaders opportunities of communicating directly with their members despite their differences in language styles. Formal communication, facilitated by technology-based channels enhances non-verbal communication that aids in reducing challenges related to the language barrier. Teleconferencing, a common method used by virtual team leaders, promotes fast responses between members and using the same language. Despite telecommunication enhancing a face-to-face communication in a virtual team, it as well faces a variety of arguments from the target group. Similarly, native language require translators for decoding the message relayed by the leaders and thus the overall process becomes slow (Milhauser, 2011). 

Lastly, while focusing on technology and its impacts on distributed teams, it is vitally important acknowledging certain platforms such as corporate emails (Blumberg, 2011). Emails grants team members the chance of accessing information related to their tasks. In addition, despite communication through emails being passive, it reduces miscommunication due to the language barrier. Similarly, through team rooms, shared electronic team workspace, there is a reduction in communication distortion between members of diversified teams. Apparently, it contributes to increased feeling of inclusion and satisfaction among team members thus increasing the overall performance of the team (Curlee, 2011). 



  Learning team analysis of influence of culture and technology  





  Research methodology  



The study used a collaborative and interpretative approach aiming at expanding the understanding elements of cultural diversity and technology that influence diversified team’s performance. Random individuals from different nations engaged in an online interview. Interviews were through questionnaires targeting inter organizational virtual teams.  The questionnaires had open questions based on the literature review. The research had a limit of 40 participants from United Nations teams (Curlee, 2011).

 

  Findings  



Cultural diversity and technology have both negative and positive impacts on the performance of a virtual team. Participants from the study developed that common negative effects of culture originated from intercultural communication. On the other hand, they highlighted that the sole positive impact of culture was improved decision-making. 

Participants revealed that cultural diversity contributed to miscommunication. In addition, it jeopardized trust and cohesion between team members. These outcomes attribute to increased complexities within the team that limited their performance and cohesiveness. 

Cultural differences contributing to the complexities originated from the contextual and personal styles borrowed from the culture. These aspects contributed to failure and unwillingness of team members adopting to a common language. They felt like they would maintain their social structure exhibited through language (Sohrabi, 2011). 

Conversely, participants revealed that through their diversified teams, there was an improved decision-making. This, on the other hand, enabled the use of different points of views and increased the overall ability of increasing knowledge and skill availability contributing to constructive disagreements between members (Milhauser, 2011).

Lastly, the research revealed that communication based on technology platforms aided in curbing challenges posed by cultural diversity. However, some channels such as teleconferencing still experienced additional challenges while writing summaries and transcribing orders from the leaders. However, email and team rooms promoted effective knowledge and idea sharing among the team members.



  Conclusion 



In conclusion, there is a need for future study on effects of technology and culture on distributed team performance. The limited population sample does not meet the requirement of research participants and thus there is a need of carrying out future research involving participants from different organizations and more diversified cultures (Milhauser, 2011). 

As seen from the paper, it is quite clear that culture and technology have great impacts on the overall performance of distributed teams and organizations. Findings from the research indicate that cultural diversity plays a role in choosing the media of communication. Apparently, language differences and cultural styles influence the overall effectiveness of the team. Lastly, it is vivid that emails, due to its ability to adopt a variety of languages, is the most commonly used platform for communication in a multinational organization.
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Team leadership can be described as the management of several people who are brought together by coincidence or design in order to achieve a certain goal. The leadership as a team often involves the assigning of different roles to the supporting members and therefore increasing their responsibilities. I have participated in a committee to plan a seminar about awareness of breast cancer and therefore, I have been in a team. Team leadership means keeping track of different projects and taking responsibility of the whole situation and being flexible enough to ensure that one can easily change gears when one is needed to. I believe that a team leader should be adaptable as well as flexible to change if the original plan is not working out (Burke & Stagl et al. 2006). The Committee on organizing a seminar on Breast cancer awareness was formed by design. The leadership included persons that were well conversant with the subject of breast cancer and had managerial skills. The members also chose the leaders by their capabilities in handling themselves responsibly and being eloquent speakers.

This team was highly efficient; there were several things that stood out. There cohesion in the team in that each person in the team was keen to hear what was going on and what other persons in the team had to say in regards to several things (Yammarino & Atwater et al. 2004). Everybody was given a chance to express themselves and finally a consensus on how to do things on the material seminar day was laid out. The leaders in the committee including me were able to accomplish the goal by ensuring that the team worked together efficiently and effectively. The team members were supported by the leadership in order to fulfill their roles in the team. Leaders should be supportive and also enable their members a say in the running of the team. 

References
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 Mission statement and culture

The mission statement often guides the culture of the organization. The culture of the organization is often built upon this strategy. The mission statement gives a direction to the company in terms of what should be done and what is needed in order for the company to achieve its mission and vision. The culture of an organization is the way the employees are indoctrinated to do things and perform certain duties. They are often taught several values that in many cases are often in line with the strategic mission statement (Winkler, 2010). The culture of the organization often reflects the values by which the employees believe in. For example, in the Peace Corps, the mission statement is to promote world peace and friendship by providing volunteers and trained manpower to deal with emergency situations.

Therefore, in the culture of the organization self-sacrifice is one of the values that are inculcated into the culture. This is because in the Peace Corps one has to take over large responsibilities in order to ensure that everybody in an emergency situations is rescued (Derr, 2002). In order for one to do this, one often needs self-sacrifice. Therefore, it can be seen that indeed there are several values that exist in the culture of an organization that are there mainly because of the strategic mission of the company. 

As a leader, I have learned that I should be able to ensure that the culture of the organization as well as its mission is clearly understood to all the employees (Lim, 2008). This will undoubtedly reduce the friction that exists within the employees and the managers in order to get a strategic bearing on the organization. The leader should lead by example to illustrate the culture of the organization.  
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Values form the important part of organizational culture. The values shared among employees of a particular organization can be drawn from several aspects of the organization. In most organizations, values of the founder are the most dominant. Organizations tend to stick to the values established by the starter of the company. New employees also borrow some values from the old ones and carry them forward through generations. Ceremonies and rites also constitute of the values of the organization (Chapter, 2014). Values in an organization can be put into two broad categories; terminal and instrumental values. This paper focuses on the differences and similarities between terminal values and instrumental values.



  Similarities 

Both terminal and instrumental values are of great importance to the management. The instrumental values help an organization of choose an employee who is both productive and coherent with the others. Again the terminal values determine what kind of a person the employee will be in the future. 

Both terminal and instrumental values are viewed as a personal understanding about how a person should be. A person adopts sincerity because he/she believes that sincerity is an acceptable behavior.  Similarly, a person aspire to be successful in his/her profession since he/she believes that it is a valuable thing to succeed in once career (Chapter, 2014). 



  Differences

Instrumental values refer preferable behavior in a person. The values include sincerity, independence, obedience, competitiveness, and imaginative.  On the other hand, terminal values are the desirable qualities such as happiness, family security, professional excellence and freedom. 

While instrumental values are practiced during the daily interactions that a person engages in, terminal values are aspirations or objectives that a person intends to acquire within a given period (Chapter, 2014).  
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  Bible & Christianity Essay Examples & Outline



The Caux Round-table principle believes that the world business community plays an important role in the improvement of economic and social conditions. Through an extensive as well as the collaborative process, the business leaders in the Caux Round-table principles developed the CRT principles for businesses in order to embody the aspiration of principled business leadership.
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House Republicans intend to vote in order to block President’s Barack Obama executive actions in immigration. This intends to set up potentially explosive showdown with no certain outcome in the Senate with it considering the legislation regarding Homeland Security
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  Juvenile & Tort Law Essay Examples & Outline



The juvenile justice system is a system that is established to dispense justice to individuals who are still regarded as children by the law. In most cases, these individuals are below 18 years of age since most judicial systems recognize individuals aged 18 and above as adults.
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Business plans are the foundations from which successful businesses are constructed.  It can be a statement of goals of the business, the reasons as to why these goals can be attained, and the plans that can be used to attain the set goals. A plan may contain information such as;
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The city of Detroit is a city that has witnessed a drastic metamorphosis over the last 50 to 60 years. This metamorphosis has seen the city of Detroit change from a central industrial hub to a city that is on the verge of filing for bankruptcy.
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A theory is essentially a set of concepts, propositions and ideals that have a direct relationship (Mullins, 2005). Therefore, the main approach used in the development of a theory is correlation which often assumes a causality relationship. 
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  Nutrition Effects On The Body Essay Examples & Outline



The uptake of nutrients is important for the development of a functioning body.  Essential vitamins are needed for the completion of some functions of the body. The body cannot make most of the vitamins in the body. 
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  Fiscal & Monetary Policy & Economic Fluctuations Essay Examples & Outline



Various economic big academics are arguing on whether the progress of the economy is sluggish owing to too much stimulus from the government. The other reason for the stands is the fact that the rate of economic growth has ended being slower than anticipated even prior to the recession. 
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When is someone not responsible for a crime because of their mental illness, this is the question that many forensic psychologists often ask themselves. The forensic evaluation of a legal insanity defense and it often involves a careful analysis of the actions as well as the ideas that lead up to the crime and it coordinating with several witness statements.
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  Business Outsourcing Essay Examples & Outline



Should a company outsource? Is the company not causing loss of employment to the local community in order to save costs. These are some of the questions that are often posed by the critics of outsourcing.
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Just like in a ladder, the lower rungs have to be stepped on before proceeding to the next runs that are located at the higher levels (Myers, 2004). There are different motivations behind the invention of the hierarchy of needs. This paper will focus on the hierarchy of needs and the motivation behind the development of the hierarchical representation of needs.
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  Samsung Galaxy Phone Pricing & Service Essay Examples & Outline



Human beings are visual creatures. The ability of a company to attract the customers lies on the packaging and labeling design of the products (Blythe, 2006).
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  Communication Essay Examples & Outline



Communication is a way of life and can be considered as a basic need in life. The use of communication is very broad and spreads from one field area to another. In a general view
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  Influential People & Leadership Essay Examples & Outline



In life there are many instances when the rich and influential people have to interact with poor and less renowned people. In most of the cases, the influential people are always making the decisions and the uninfluential 
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  Argument on Art Courses & Federalist Free Essay Samples & Outline



The most significant argument made in Federalist 70 is the unitary executive provided for in the United States constitution. The argument has been seen in the sense that, the author tries to argue that unity in the executive division is a major component for energy and safety. 
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  US President Trump & Obama Free Essay Samples & Outline



Notably, a president can influence how these areas perform by passing new laws that are geared towards improving the situation (Kahler Financial Group, 2016). However, he cannot do this without the support of Congress. 
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