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In life there are many instances when the rich and influential people have to interact with poor and less renowned people. In most of the cases, the influential people are always making the decisions and the influential people have to follow the directions given to them. However, the case does not always work like that as it is indicated in the “Sword in the Stone”. Merlin works in various instances to develop the inclination towards following in Arthur using various approaches. The paper will focus on the instances when Merlin is influencing Arthur to become a follower.

The firsts volume of the sword in once and future king starts in the middle ages when England was a happy nation. The destiny in the novel decide that there is a need for the education of Arthur on the ways of being the future king. The education process is unique in that the Arthur is taught on how to develop servant based leadership by a magician by the name of Merlin. Kay is eager to leaver the woods and he leaves Arthur chasing after his prized hawk. While in the forest, Arthur finally stumbles upon a hut owned by a magician who turn out to be Merlin.

 The encounter marks the genesis of a major journey between a magician and future king on how to become a better leader through serving. Arthur is interested in the works of Merlin to the point to taking the old magician to the castle. It is after this encounter that the training on how to become a follower starts taking place. The first lesson that Merlin offers Arthur is on how to become a perch.

The beginning of the book is marked by the explanation of the schedule that Wart and Kay follow. The schedule is sterile and traditional since it is the main approach to education used in educating the rich members of the society. However, the description of the lessons that Wart and Kay have to follow is indicative of the order of education whereby the majority of the knowledge is handed down and repetition is a key process in education.

 This introduction marks the beginning of the explanation on the importance of education. Looking at the first lesson where Merlin turns Arthur into a perch, there is a need for the subjection of will to the requests placed by Merlin. Arthur has to agree to forget that he is far more influential than Merlin and follow whatever Merlin tell him to do. At this point, the virtue of follower ship is instilled in the young noble which is a mark of the break from the tradition where the noble always dictate what has to be done.

The introduction that the narrator gives of Merlin is comical. He is depicted as an old man who is covered with droppings. Arthur who is accustomed to the rustic education from Sir Ector found it difficult to believe that the old poor man can become a tutor. The mentor ship that he expects to become the future king is less likely to be logged in the ways of an old man living in a forbidden and possessed forest. It is hard enough for wart to follow the teaching provided to him by Sir Ector since like most boys, he would rather have free time playing than stay at home under tutorage of an old man who believes in rustic teaching of Latin and other noble fancies.

However, the learning process under both Merlin and Sir Ector, is similar since the mentors have similar demands when it comes to being followers. For instance, Merlin demand that wart follows his mundane and out of the world instructions when he is conjuring magic if everything is going to work out as planned. On the other hand Sir Hector is keen on achieving the needed control of the students by ensuring that they follow all that the teacher instructs.

The experiments seeking to transform Arthur into various animals were intent on creating the feeling in the future king on how the animal felt. "‘I wish I was a fish,' said the Wart." (White p.45) This means to make sure that the king would be able to emphasize with the plight of the subjects. Using various coercions, Merlin was able to convince Arthur how to react to some issues. He convinced him to allow a participate approach to leadership through the introduction of the round table. This was a unique chance for the leader to become a follower since when on the round table, there was no order of superiority and the knights that sat on the round table could make their suggestions on the way forward without the fear of prejudice from the leaders.

Read also about the analysis of the Novel "Heaven in the great divorce"

In conclusion, the accidental encounter between Merlin and Arthur in the forest marked the beginning of a student teacher relationship that was unique in that it indirectly inculcated the value of leader follower in wart. The approach used in the inculcation of the knowledge was mainly experiential. “Education is an experience…” (White, p.30)  Merlin could transform the leader into various animals to mirror the experiences of the animals. The transformations had the effect of creating an empathetic leader who was conversant with the experiences of his subjects. The learning process was unique in that the leader did not know that he was actually being schooled due to the unconventional approach to leadership used by Merlin. 
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Participative leadership increases the stake of ownership of employees. The first advantage of this system is that there is an increase in productivity. This is because an increased voice when it comes to the decision making process means that there is a sturdy sensation in the management. The employee assumes responsibility and charges, there is often lesser delegation as well as supervision from the managers as the employees feel obliged to do their work optimally. 

Further, operational hours may get prolonged without any compulsion or even force from the management and this leads to more productivity (Lakshman, 2006). Another advantage is job satisfaction, in a lot of organizations; most employees who are pleased with their jobs are in participative management. This is especially because they see their proposals and counsel being put into practice (Kim, 2002). One limitation to this system is the slowing down of the decision making process. Participative management often stands for augmented contribution and many people are involved in the process of making decision which slows down the process. This leads to a decrease in the optimal output of the organization. Secondly, another limitation is in regards to security issue where information that is critical to the company might leak out due to the high number of people that know about it (Kim, 2002). 

Different supervisors in various departments might be empowered to collect information regarding how a certain process should be done in a company. Therefore, this can be said to be an example of delegation and empowerment being used in participative leadership. Using delegation and empowerment helps the employees to own a decision and consequently they can work on it optimally (Lakshman, 2006). Secondly, the empowerment as it helps increase the quality of decisions as they come from the ground. However, one main limitation is that those that are empowered might be unpopular in the company and this might decrease productivity. Lastly, another limitation is in regards to the fabrication of decisions without necessarily asking from the ground. 



References



Kim, S. (2002). Participative management and job satisfaction: Lessons for management leadership. Public Administration Review, 62(2), 231–241.

Lakshman, C. (2006). A theory of leadership for quality: Lessons from TQM for leadership theory. Total Quality Management & Business Excellence, 17(1), 41–60.






　
Back to top
  Leadership Trait Theory Sample Essay 





The trait approach often focuses on the leader and not on the different followers or even the situation. One of the strengths of the trait theory when it comes to choosing leaders is that the organization will be able to get the leaders that they want. This is because the organization might have a certain deficiency in their requirements and consequently they will be able to get the leader that can offset those requirements (Zaccaro, 2007). 

Another second strength is that the trait theory ensures that the leaders when they are in the organization they can be able to effectively work on their core competencies and therefore, spear head the organization into optimal production. One of the main limitations is that the theory supports the general image in the society that leaders are a special kind of people who can do extraordinary things. It therefore, discourages other potential leaders from entering into leadership (Zaccaro, 2007). 

Secondly, the trait approach only focuses only on the leader and not on the followers. The traits of the followers are also important in order for compatibility to occur which will allow maximum optimal nature. Behavior theories increase the chances of an organization getting the right candidate for the job, they also increase the chances of one filling in the shoes perfectly as he or she understands his or her core competences (Lakshman, 2006). On the other hand, behavior theories discourage other potential leaders from rising to the helm of the organization in leadership. This is because they might feel deficient in some kind of a way in regards to a certain behavior that they do not possess. 

I do think that the use of traits and behaviors is valid in leader selection because in most cases the organization wants to fill a certain hole and a leader with certain traits or behavior can do that perfectly. 
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Power can be described as a force of influence and authority. Two ways that leaders get their power is through expert power. When a leader has significant knowledge about a certain domain of skills he or she often wields power over other persons. Secondly, there is coercive power where a leader creates a perception of threat and makes the followers believe that he or she will initiate a disciplinary action to curb the threat. Leaders can sustain power by using a totalitarian model where the leader instills fear on all followers so that they cannot rebel (Elenkov, 2005). Secondly, a leader can sustain power by leading followers in a direction that they believe in. Lastly, leaders can lose power by the followers rejecting their ideas or schools of thoughts and if better leader than them rise and take over their position either willingly or using force. 

Nelson Mandela used his power as the president of post-apartheid to ensure that he reconciled the country from the apartheid scar that it had come from. He managed to uplift the economy and listened the needs of both the white and black population. Mandela is a good example of a national leader who used power appropriately (Krishnan, 2003). Misuse of leadership power can be seen in the form of Adolf Hitler. Hitler misused his power and started a world war that bled millions to death. He directly orchestrated the death of Jews in concentration camps in a bid to 'promulgate a pure race'. He deceived Germans and as a result, this led to a lot of destruction of lives and property during the second world war in Germany and other parts of the world. Leaders that use power appropriately often encourage and motivate employees to work better and this results into increased turnover (Rosenthal, 2006). However, leaders that misuse power decrease motivation of employees and the employees live in a fearful environment, and they cannot be able to work optimally. 
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  A Role Model Leader

Richard Branson stands out to be one of the people who have managed to inspire me the most. In a literal sense, he is considered to be one of the few model leaders, especially when  looking at his life achievements. Acknowledging that he is one of the richest men in the world, I believe that alone has been motivation enough for him to inspire me. Richard Branson has managed to have local, national and also international impact on the lives of many individuals including me. 

Leadership entails having the necessary skills to direct people towards a specific goal. In a business sense, business leaders are expected to have the skills inspire the entire team to work towards achieving the company objectives. Every step made is aligned to the company’s mission and vision statement. Richard Branson's life journey into success tells the whole story of a man who managed to position himself as a head, and not the tail or even a regular person (Bonnici 2011). He had a precise picture of what he wanted in life, focused on the same and years later, he is now the fourth richest man I the United Kingdom.



  Qualities of a good leader

Some individuals believe that leaders are known from birth. In some cases, some people believe that leaders can be molded into power. Looking at some of the achievements of Richard Branson, one can tend to believe that leaders are not born, or even molded into what they are, but rather a combination of these two elements. 

A good leader ought to be proactive, rather than being reactive. By being proactive, a leader puts himself in a position whereby they are always a few step ahead of everyone else. We can use the example of a Sheppard. This is a person who knows where he wants to direct his sheep. Instead of waiting for something to occur before reacting to it, a proactive leader is always a step ahead, using all the resources available to direct his sheep. His best interest is that his herd reaches a place where they can feed and water well.

A good leader tries not to put the people below him at risk. By scanning the environment, the person on top can gain a mastery of the environment where he operates at this point. With this consideration, being a proactive leader; one can eliminate these threats, and hence better protect the people working together with him to achieve a specific goal. In the long run, leaders are expected to master their environment of operation, think ahead and protect the masses. 

Richard Branson started growing charismas trees as his first business back in 1966. Four years later, he saw an opportunity in the music industry and started selling records by way of mail. Who could tell that such proactive measures would see him grow his actions into an empire. His self-drive got him to the point where he initiated the start of virgin records, a company that he sold for billions of dollars back in 1992. Richard Branson's proactive nature aligned to his undertaking is a quality every leader should aim to have.

An inspirational leader is expected to be able to adapt to any changes that would either act in his favor or against him. Quick adaptation and flexibility have been known to be among the qualities that allow individuals to succeed. These features go in line with the fact that man can never tell what would happen to them tomorrow. The uncertainty in life calls for someone who can adapt to these changing environments in a profitable way. A typical example would be a farmer anticipating bumper harvesting four weeks, only for his crop to mature in a shorter time. Flexibility, in this case, would be hiring the necessary machinery and ensuring that he maximizes on the opportunity in a profitable way. In another school of thought, a rigid leader would stick to the initial plan and wait for the four weeks. 

Right from the beginning, one can easily note how flexible Branson was in his business undertakings. Even before he sold Virgin Records to Thorn EMI, he has started exploring his business skills by venturing into other sectors. Barely two years before the sale of virgin records, this business man already introduced his mega stores in Japan. Around the same time, he was flexible enough to launch a car line, energy drinks and even buy other companies including Bronco.

Communication is one the elements that are considered to be the key to success in any realm. It entails passing a message in an effective way. Communication allows a leader to share what they have in mind to the people around him, hence putting them in a position to deliver. The Clarity in communication minimizes the chances of error. In business, by eliminating chances of error, efficiency is achieved. By working at a productive rate, one puts himself in a position to maximize on profit and also gain competitive advantage. 

Communication in a typical sense is always two ways. Not only should a leader put himself in a position where they can pass the message they want, but they should also have a keen ear to listen to what they are being told. An example would be the family setting where the parents are considered to be the leaders. Apart from guiding the children by giving them instructions, they are also expected to listen to their children. Being in such a predicament does not make them weak, but rather gives them room to be a better parent. Probably they ignored some facts that when reminded by the children, everything would run smoother.

Richard Branson has never been shy to communicate to other leaders, reminding them of the importance of helping the poor. He has started numerous foundations and projects all over the world, aimed at elevating the lives of millions of people ( Marshal 2011). He writes numerous articles, mostly pertaining to steps that one can make to succeed in any venture. His prowess in communicating what he believes is necessary is a virtue I appreciate.

A good leader is expected to be very respectful of the people they are working together. Respect has been quoted to be one of the elements that cannot be bought, but rather earned over time. By treating the characters around you with respect, it is expected that they will do the same. This is an element that allows for a conducive working environment, even in the nursing sector.

There are times when an individual is expected to make critical decisions. In such situations, one can only hope that the decision they made is the right one. Leaders are faced with such challenges in their day to day undergoing. Confidence is a virtue that if mastered, calm and confidence can be nurtured within a particular situation. Confidence entails showing a clear understanding of what is going on and being able to make the decision that is needed. It goes further to focus on the ability to be able to deal with the outcome that follows, whether right or wrong. 

Enthusiasm is one of the qualities I love about leadership. Apart from Richard Branson being so rich, he has been known to be very enthusiastic in nature. For numerous years, it has been recorded that he enjoyed duping some of his top management leaders during April fools day. In 2013, it was recorded that he duping one of his partners in business by plotting a robbery at his home. Everything turned south at the end of it all and Branson spent the night in jail. Imagine the joy that comes with knowing the fact that as much as he is very wealthy, he is still enthusiastic enough to enjoy April fools day. It goes a long way in proving how young he is at heart.

Richard Branson has been quoted to be very open minded when it comes to decision-making. In spite of him being smart and business minded while, in the board room, his management has quoted him to be a very simple man who is easy to work with (Porter 2013). Branson puts himself in a position where after an evaluation of the situation, he can still rise to choose some of the ideas proposed to him by his subordinates, rather than always choosing his proposals.

Rewarding is key to motivation in most situations. Richard Branson, after all, his success, rewarded his efforts by buying an island and turning it into his home. He is a man who has numerous charitable investments where he rewards children and achievers in general. By doing this, he believes that he is being played a mentor ship role. By rewarding these individuals, he is putting them in a better position to succeed.



  Leadership in Nursing

Judging from the achievements made by Branson, there is a lot that can be borrowed from the way he handles himself. It is crucial to heed the fact that even though Richard Branson is a risk taker and also successful in his business dealings, leadership in nursing takes it to a different level. Nurses have the responsibility of ensuring that they offer the best care they can to the people in need. Unlike other professions, nurses stand out to be a people who have to be selfless in their services. This sanctions them to be able to handle all situations in a standardized manner, irrespective of creed, race or even ethnicity. The nurse manager is charged with the responsibility of ensuring that his staff does everything to offer quality services. Nurses bridge the gap between patients’ and medical practitioners, and this makes them key players in saving the lives of millions of people worldwide.

A nursing manager should thrive to develop better communication skills. This would reduce the chances of error in any nursing operation. What makes this element of leadership very important is the fact that lives are always at risk (Marshal 2011). With proper communication, nursing managers are in a position to develop an efficient team that can deliver excellence services to the souls who need it the most.

In the nursing realm, it is important to have a respectful environment. Nurse managers should thrive to mold an environment where not only nurses respect each other, but also extend the same to the patients (Porter 2013). Respect in this case would mean giving consideration to elements including religious backgrounds without judging. 

Confidence is important in nursing hence nursing managers should show the same at work. This quality goes a long way into motivating the staff to be confident in what they are doing. Confidence in nursing can mean life or death to the patients who have come looking for help.

A good nursing manager should be in a position to be flexible and able to adapt to changes that come with this profession. Flexibility, in this case, would mean staying at work for an extra hour to help a work-mate or even allowing for a patient to order a specific food they would wish for while hospitalized. It is a fact that numerous changes a taking place in the nursing industry. The fastest changing element is technology, and a progressive thinking nurse manager should be able to consider such measures and work along with them as long as they are geared towards improving the lives of their patients.

A progressive nurse manager should adapt workable systems where they can reward their teams for achievements, both big and small. By rewarding for major actions, the managers motivates the whole team t work harder, in most cases, this is done effectively as a proactive measure, rather than a reactive measure. Showing appreciation for a good deed without being reminded has a bigger impact on the recipient in comparison to if it was the other way round. 

Nursing calls for dedication and an inbuilt motivation towards improving the lives of patients. In spite of the fact that patients are always vulnerable and rely on the skill of the nurses, and hence their health status is improved, respect, professionalism, and even open-mindedness are always expected.  In order to be fit to operate as leaders, the key ingredient needed revolve around the notion of looking up to the nursing managers. It goes further to have an innate urge to perform the best services to the level allowed by the available resources.
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 Abstract

The Vroom – Jago leadership model provides for three distinct platforms for decision-making. Two of these platforms can be broken down further to offer more alternatives of leadership styles in the decision-making process. This article analyzes a situation and gives the reasons for reaching the decision based on the situation. 

 Vroom-Jago Contingency Model

Vroom and Jago define leadership as a process that involves influence. The basic characteristic of leadership is that there must be followers. Vroom and Jago postulate that there are three leadership models namely; autocratic, consultative, and collaborative. They categorize autocratic leadership into two i.e. autocratic leadership where the leader makes all the decisions by himself, and passive autocratic where the leader consults other members of the group but makes the decisions based on his understanding of the views of these members (Vroom & Jago, 2007).

 Description of Situation

The leader of a certain political outfit faced hard choices when two candidates wanted the nomination certificate of the party to facilitate their entry into the race for a political office in the land. One candidate, call him X, was very popular among the electorate in addition to being a very able mobilizer. Being youthful, he appealed to the younger generations with his antics and evidently, the younger people regarded him as the leader they wanted. Also, he was generous and on many of his vote hunting campaigns, would give his supporters freebies, eat and generally have a good time with them. He was also outspoken and would on several occasions take on high-ranking government officials he deemed to have erred in one way or the other. This is something his youthful supporters found particularly endearing, and they were attracted to him in droves. The shortcoming for this particular candidate was his apparent lack of formal education, an issue his competitors never hesitated to mention. He was also impulsive and viewed in most quarters as reckless.

The other candidate, candidate Y, was the typical gentleman who may have checked all of the boxes. His track record in a previous political seat was impressive, he was well-educated and generally liked across the divide by both the young, the middle-aged, and the senior members of the society. He was more laid back, and not as vibrant as his younger flamboyant opponent, but he was well-respected and seen as mature, responsible and trustworthy.

 Decision-Making

The party wanted to portray itself as democratic and allow the delegates to freely nominate their preferred candidate. However, the party also had its ethos and principles by which it wanted to be identified with nationally. It wanted leaders who personified this profile and who would be more of an asset to the party than a liability. It also realized that politics is a game of numbers and whoever pulled in the biggest crowds would win, bearing in mind that another rival party had fielded an equally strong candidate for the seat.

It was truly a monumental task on the side of the party’s leadership, and every indication was that no matter which decision was reached, there was bound to be consequences. The decision, therefore, was made based on the acceptability of the said consequences.

If they fronted candidate X, they faced three scenarios, (1) having a reckless leader at the helm of a very strategic political office in the land, or (2) the ethos and principles of the party being questioned by people who openly disapproved of candidate’s X mannerisms, or (3) ultimately lose the seat to their rival’s candidate who was a good campaigner, a seasoned politician and an incumbent. If the party nominated candidate Y, candidate X’s supporters may not vote for candidate Y, implying that the rival party’s candidate would win comfortably, since candidate Y was not very popular.

 Conclusion

In my opinion, I would advocate for the consultative (C2) leadership style (Vroom et al., 1988). Senior party officials to meet and discuss the pros and cons of both candidates. The candidate who presents a more viable prospect to be nominated to vie for the seat. The decision must be based on what is good for the national projection of the party because, clearly, the party is bigger than any individual.

The consultative leadership style is appropriated because it encompasses the views of all stakeholders (Vroom et al., 1988). It also highlights the democratic characteristic of the party and therefore resonates well with tenets and principles of the party.

Reference



Vroom, V. H., & Jago, A. G. (2007). The Role of the Situation in Leadership. American Psychological Association 0003-066X/07/$12.00, 62(1), 17-20. doi:10.1037/0003-066X.62.1.17

Vroom, V., Yetton, P., & Jago, A. (1988). Vroom-Yetton-Jago Decision-making Model of Leadership. Leadership Central.com, 17-23. Retrieved from http://www.leadership-central.com/Vroom-Yetton-Jago-decision-making-mode...

Back to top



Influential People
Sword in the Stone
Write Essay on Leadership
Servant Based Leadership
Character Analysis
Buy Essay on Leadership
Character Review
Research Paper on Leadership Traits


Psychology Research Paper
Sociology Research Papers


  


      
          
  
    

  

 


 
            
  

      
  
    
            
      




　


 Browse More Essay Topics     24/7/365 Support     11+ Yrs in Essay Writing      Pay for Quality not Quantity     Score that A+ Grade 












    

  
  
  
      
      	
            

  
  Bible & Christianity Essay Examples & Outline



The Caux Round-table principle believes that the world business community plays an important role in the improvement of economic and social conditions. Through an extensive as well as the collaborative process, the business leaders in the Caux Round-table principles developed the CRT principles for businesses in order to embody the aspiration of principled business leadership.
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  SPEECH: Obama’s Immigration Executive Actions Free Essay Samples & Outline



House Republicans intend to vote in order to block President’s Barack Obama executive actions in immigration. This intends to set up potentially explosive showdown with no certain outcome in the Senate with it considering the legislation regarding Homeland Security
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  Juvenile & Tort Law Essay Examples & Outline



The juvenile justice system is a system that is established to dispense justice to individuals who are still regarded as children by the law. In most cases, these individuals are below 18 years of age since most judicial systems recognize individuals aged 18 and above as adults.
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  Business plans & Entrepreneurship Free Essay Samples & Outline



Business plans are the foundations from which successful businesses are constructed.  It can be a statement of goals of the business, the reasons as to why these goals can be attained, and the plans that can be used to attain the set goals. A plan may contain information such as;
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  Race & Ethnicity Essay Examples & Outline



The city of Detroit is a city that has witnessed a drastic metamorphosis over the last 50 to 60 years. This metamorphosis has seen the city of Detroit change from a central industrial hub to a city that is on the verge of filing for bankruptcy.
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A theory is essentially a set of concepts, propositions and ideals that have a direct relationship (Mullins, 2005). Therefore, the main approach used in the development of a theory is correlation which often assumes a causality relationship. 
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  Nutrition Effects On The Body Essay Examples & Outline



The uptake of nutrients is important for the development of a functioning body.  Essential vitamins are needed for the completion of some functions of the body. The body cannot make most of the vitamins in the body. 
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  Fiscal & Monetary Policy & Economic Fluctuations Essay Examples & Outline



Various economic big academics are arguing on whether the progress of the economy is sluggish owing to too much stimulus from the government. The other reason for the stands is the fact that the rate of economic growth has ended being slower than anticipated even prior to the recession. 







Read more





          
	
            

  
  Insanity & Assessment Tools Free Essay Samples & Outline



When is someone not responsible for a crime because of their mental illness, this is the question that many forensic psychologists often ask themselves. The forensic evaluation of a legal insanity defense and it often involves a careful analysis of the actions as well as the ideas that lead up to the crime and it coordinating with several witness statements.
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  Business Outsourcing Essay Examples & Outline



Should a company outsource? Is the company not causing loss of employment to the local community in order to save costs. These are some of the questions that are often posed by the critics of outsourcing.
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  Human Nature & Abraham Maslow Essay Examples & Outline



Just like in a ladder, the lower rungs have to be stepped on before proceeding to the next runs that are located at the higher levels (Myers, 2004). There are different motivations behind the invention of the hierarchy of needs. This paper will focus on the hierarchy of needs and the motivation behind the development of the hierarchical representation of needs.
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  Samsung Galaxy Phone Pricing & Service Essay Examples & Outline



Human beings are visual creatures. The ability of a company to attract the customers lies on the packaging and labeling design of the products (Blythe, 2006).
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  Communication Essay Examples & Outline



Communication is a way of life and can be considered as a basic need in life. The use of communication is very broad and spreads from one field area to another. In a general view
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  Influential People & Leadership Essay Examples & Outline



In life there are many instances when the rich and influential people have to interact with poor and less renowned people. In most of the cases, the influential people are always making the decisions and the uninfluential 
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  Argument on Art Courses & Federalist Free Essay Samples & Outline



The most significant argument made in Federalist 70 is the unitary executive provided for in the United States constitution. The argument has been seen in the sense that, the author tries to argue that unity in the executive division is a major component for energy and safety. 
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  US President Trump & Obama Free Essay Samples & Outline



Notably, a president can influence how these areas perform by passing new laws that are geared towards improving the situation (Kahler Financial Group, 2016). However, he cannot do this without the support of Congress. 
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